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PROJECT SKILLS

Project Planning & Execution
Multiple-Team Coordination
Team Leadership & Delegation
Client Meetings & Requirements
Task Tracking & Follow-ups
Milestone & Deadline Management
Project Status Reporting

Risk & Issue Resolution

Agile / Scrum Coordination
Stakeholder Communication
Resource & Time Management

TOOLS

e Trello

e Asana

o Jira

e Slack

e Microsoft Office

TECHNICAL SKILLS

WordPress & WooCommerce
HTML, CSS & JavaScript
Responsive Web Design

PSD / Figma to WordPress

LANGUAGES

e English
e Urdu

TECHNICAL PROJECT MANAGER

HASHAM TALAT

Project management professional with a software development
background and career progression from WordPress Developer to Team
Lead and Project Manager. Experienced in coordinating multiple
development teams, translating client requirements into actionable tasks,
tracking delivery and maintaining regular client communication.

PROFESSIONAL EXPERIENCE

GOMAL THEMES

Project Manager | Progressed from WordPress Developer to Team Lead
April 2024 - Present

* Manage multiple web development teams and coordinate work across active projects.
* Meet clients to understand requirements, clarify scope and agree priorities.

* Break requirements into tasks, assign ownership and track progress using Trello,
Asana and Jira.

» Use Slack for team coordination; provide clients with regular status updates and
delivery progress.

* Monitor milestones, deadlines, quality and blockers; follow up to keep delivery on
track.

ERICSSON (NPM JAZZ PROJECT)

Radio Frequency Optimization Engineer

July 2022 - March 2024

WAMPDO

Senior WordPress Developer

July 2020 - July 2022

CHALLENGE APPARELS LIMITED PAKISTAN
Software Engineer

March 2020 - jJune 2020

PUNJAB GROUP OF COLLEGES & ALLIED SCHOOLS

Teacher
October 2017 - January 2019

EDUCATION

2022 - 2024

VIRTUAL UNIVERSITY OF PAKISTAN
Master's Degree in Human Resource Management (MS HRM)

2016 - 2020

GOVERNMENT COLLEGE UNIVERSITY, FAISALABAD
Bachelor's Degree in Software Engineering



